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Order Furniture

Select and Order IT - 3/29

Binder check approval and submittal 
(due 3/5)

Health & Welfare Coverage / Payroll 
Setup

MayFebruary

Obtain and Test IT Equipment - 5/10

Draft CDs
2/28

Solicit Bids
3/21

March April

Furniture Built - Delivery 5/15

Construction through 5/15

Coverage / Payroll Active 4/1

Establish Business Policies: Financial, Health & Safety, Employee, etc.

Staff give 2-week notice 
on 3/16 Staff on SEMSWA payroll, benefits, etc.
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