| Southeast Metro
ate

Board Meeting
September 20, 2006

Location: Arapahoe County Public Works
1:30PM — 4:00PM

/*szf” _

introductions

Welcome

Introduction of staff / consultants

Steve’s opening remarks

Board Members® opening remarks, if any

Voting ltems Overview

Need to make decisions to stay on schedule

We are not locked in — Voting related items
can be reevaluated in 2007 and modified

The one exception is the building lease
Review list of Voiing ltems




Board Operating Process

Selection of Chairperson and Officers [Voting Item No. 1]
» Board Member substitutions / alternates
+ Proposed meeting schedule:

— Mext Week: discuss and confirm

- After Next Week: Every Wednesday at 1:00 — 4:00, until othenwise

determined

- Recommend meeting at Public Works
Meeling documentation

- Recommend recording and taking notes
+ Communications / reporting to Couneil and BoCC
Approve legal filing(s} [Voting ltem No. 2]

Activity Overview

+ Project schedule
+ Staff activities

« Consultant activities

SOUTHEAST METRO STORMWATER AUTHORITY
1SEREHAL
Appredmate Project Sthedule

Buthority Farmatin § £2T505




Schedule - Key Points

City and County voted to meet schedule at July 13
Toint Meeting

IGA Participants are not budgeting for work in: *07;
Autherity is respensible

Data is due to the County on Nov. 1

Federal enforcement and fines begin in "08

Need to be eperating Jan. 1 to show public where
their money is being spent

Need office space for new hires, County does not
have office space capacity

Current Staff Activities

Supporting [GA finalization and signing

Managing consultants and supporting
associated tasks

Coordinating with legal support
Coordinating Authority loan preparation

Current Consultant Activities

+ CH2M HILL sesvices include:

~ Office Space

— [nsuance

~ SuafTbenelits und transiticn

- Public Qutreach

- Websils

~ Other business startep activities

+ AMEC servites inclode:

~ Finalizing GIS digitizing

~ Firal financial amalysis

~ Rate determination

— Billing database and Courty assesser cocrdinztion

+ legal Support by Ed Knisor

Funding from the City and County is nearly spent




Contract Services / New Hires

» Overview
— Proposed crganizational chart

— Discuss near tesm and long term staffing / hiring
options

— Approvals

: Proposed Crganizational Chart 2006 - 2007

Contract Services / New Hires

» Discuss near term and long term options for:

— Executive Director

~ Finance / Office Manager

—~ Auditor/CPA

— Legal, Engincering, and Business Stariup Support
Approve Contracting with:

-~ Ed Krisor for near term [Voting ltem No. 3a]

~ CH2M HILL to complete tasks [Voling ltem No. 3b]
—~ AMEC 10 compleie tasks [Voting Item No. 3¢]
Approve Advertising for Finance / Office Manager
position {Voting em No. 4]

-




Break (10 minutes)

- Southeast Metvo

Loan / Finance / Accounting

= Overview
— Financial Overview
» Discussion of expenses, revenue, and level of service
+ Cash flow analysis, pro forma spreadsheet
- Approval to sign loan [Voting ltem No. 5]
~ Business Insurance

Stormwater Pregram Costs
Sidev. acdyr
Make it Sustairable
$200 ﬁ

/ Meet NPDES Regulations
SIS0
/ Restore Aging Infrastructure
5100

Meet Environmentai Regulations
. Add Greenways and Bike Paths
S50
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Solve Flonding Problems

1980 1460 2000 2010




Problems and Solutions

+ Problems:
- Flooding
» Safely of tesidents
« Damage 1o properiy
- Hmergency vehicle aceess
- Traffic intemnaption
- Aging Infrastiucivre
= Cumalative defemed
mastenance increasing fach
year
¢+ Eyeiores
» Solutions:
— Capital Projests
— Enhanced Maintenance
Program

e Svsar amec
Tolal Authority Area- 97 squara miles thajor Streams- 122 miles
Developed Authority Area- 52 square miles Minor Streams- 173 miles

List of Stormwater Infrastructure
(see hantout}

Type af Infrastruciure Estimaled Qupnrlty®

Mies Licear Fret Sumber

Ogen Chaznei

Tetal "mtfer” chenael® | 132 £11508 <2
Tetu “ethee” ehanzels | 132 P a
Structares b CRazrels
Drop Structures™ | xa = i
Retotrizg Watls | vvems [ sa
Malatenamcs Foads /Bike Puthe® | 63 22000 aa
srurm Sewer Spyters
57 x
Ssreet Ietsts and Csich B xa xx 3,78
Outfats | s aa 1
Mishelet ] xa aa 1,759
Detention Poods (lar peak fas aitenwazang aa N a7
Weber (uality Ponds [t Erpred  water §uality fr
SPDES peroity s 52 55




Problems and Solutions

+ Problem:
~ Lack of comprehensive
NPDES Permit
implementation
+ Imglementation will cominue
lo Cost More many

= EPA Enforcemert wilt
increase

* Solution:
~ Provida compeehensive permit
implementation

Example of Maintenznce
Required by EPA

Summary of Stormwater Program
(see handout}

+ NPDES Permit Compliance

» Subdivision Review, Permntting, Inspection

» Planning & Technical Management

+ Customer Service, Billing, Finance, Accounting
+ Routine & Minor Remedial Maintenance

+ Capital Censtruction and Major Remedial
Mainienance

Stormwater Enterprise Service Fee
& Drainage Authority

« Authorized under “Water Activities Enterprise
Statute” (37.55)-100CR 8y

¢ Drainage Authority can implement stormwater
enterprise administratively




Stormwater Enterprise Characteristics

+ Fees are based on amount of “impervious area”
- {hard surfaces such as structures, driveways, parking lots)
on each property

» Fees are therefore proportionat to the amount of
additional nmoff discharged from each property

= Revenue is dependable and dedicated 10 stormwater

Single Family Residential
Fee Basis

Commercial, Industrial, Multi-Family, Other
Fee Basis




Service Fee Revenue Projection
Stormwater Enterprise

Average Fee | AverageRat | Estimated

(per Monthy | Per Square | Impervions Anawal
Foot Ares Revenue
{per honth} {5g. It.)
Single Family 6000 50001320 180,000 $3,250,400 &
Residertial
(detached)
Commercial, S0.00152 W 160,000 52,920,000 19

Industrial, Multi-
Tamily, other

TOTAL 349,000 $6,210,008 @)

{1) Assumed Rate for Revenus Projection Only. Actual Rate determinzd by Board.
(2) Basad on Assumad Rate Strvcture which would charge the sama Rate Per Square Foot
for All Parcels.

Board Process to Establish Rates

« Review levels of service and associated costs

+ Review rates necessary to fund levels of sarvice
» Revicw rate structures (how the rate is assessed)
+ Select levels of service, rates, and rate strchure

+ Normally involves 2 to 4 working meetings
+ Database to County deadline of Nov. |

Proposed Billing Mechanism
and Customer Service for Stormwater Service Fee

+ County Assessor will add a line item to the annual tax
staternent. This mechanism is a cost-effective way to reach
property 0Wners.

= We are now working with County Treasurer to facilitate the
process for implementation on the January 2007 tax statements

+ Questions from property owners witl be handled by the
Authority




Summary of Pro Forma Cash Fiow Statement - in $000s

by ey e

SOURCES OF FUNDS
Pt # 21g From Gy Tary 5 L 5 -
Lozt Ftered DY aaeal famet 3 518 5 112
Trat Serree Chugas 5 5 amr
T Ocer Brames H - 3 Y
TOTAL CASHINFLOV 5363 H B.753

USES OF FURDS

By L Bavaa s = 5 o
By B Piwes 3 1R H Tt
Fur'd Uparaiars 5 2 3 Iis
Seroes & R aiE 5 o L A3t
Cacpalan Frmes « St 3 4 I .
Capon Proges 3 55 L] 175
Loz Pepnmans 3 153 5 ol
TOTAL CASH OUTFLOW 2,457 5 6,159
NET YEARLY CASH FLOW 2269 3 11,449) 3 570
ENDING CASH BALANCE 558 5 14 s 189

Loan Approval

= Interviewed several banks

> Short listed and selected based on customer
service and loan costs

Selected bank is Colorado Business Bank

» Approval to sign loan [Voting liem No. 5]

Loan / Finance / Accounting

= Business Insurance
— In process of selecting broker
— Researchad insurance pools, including CIRSA

— Board will be asked to approve types of coverage
and levels at a foture meeting




Office Space

.

Needs for Staff and Equipment

- Matching current County conditions - tenant fisish. furniture. and
equiprent

— Keep staft and equipment at one site
—~ Centrally located
Analyzed over 20 preperties
Visited 4 properties with staff
Selected prefesred location
Lease overview
Submitted Non-binding Leter of Intent
Schedule — in new office by February
— Temporary lecation at County
Apprave Signing Lease Voting Item No. 6]

-

.

.

.

Staff Transition / Benefits

+ Staff
— Approve Arapahoe County Staff [Voting Jiem No. 7]
+ Benefits
- Approach — match County benefits s closely as possible
— Working with a benefits broker
— Recommendations, aptions, employee input considered

— Approve Beaefits Package and Enrollment [Voting liem
Na. 8}

+ Kaiser (medical), VSF {vision}, Principal {dental, Iife, & disability)

+ Match County vacation. sick, and holiday accrual rates
- Flexible spending account (Denver Resene)
~ Binder checks due Sept. 3¢ for coverage w0 begin Nov._ |

QOutreach Program - Overview

+ Public Presentations:
~ City Council £Aug 21) & Commissioners {Aug 22
— CENCON (Aug 28%)
~ Centennial Ward 1 (Sept. 13%)
— Fulure meetings as needed this fali
+ Key QOutreach Componenis
— Seek public comment
— Utilize existing newsletiers & communications
— Hold Open House in October (Oct 11 targated)
+ Infermational displays, handouts, staff on hand

- News releases, newspaper ads, e-mails to HOA contacts
~ Consider largeted mailings (¢.g. major commercial)
- Website

et



Website Overview

+ Pull information from past public presentations
to City Counci] & Commissioners, as well as
brochure.

— Go public with website on 9729/06
- Update thereafter as nseded
« www . semswa.org has been reserved

» Approve Website to go public [Voting Item
No. 9]

Next Meeting

» Confirm date and time, same location
= Major agenda items

— Stormwater fee presentation 2

— Finances / business insurance / payroli

— Staff retirement plan information

- Public outreach update

~ New hire update

— Cthers as needed to stay on schedule

— Requests from the Board?

12



Closing ~ Thank You
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